TOWN OF NORTH ANDOVER, MASSACHUSETTS
OFFICE OF
TOWN ACCOUNTANT
120 MAIN STREET, 01845

Lyne M Savage Telephone (978) 688-9523

Budget Director / Town Accountant email |savage@lownofnorthandover.com
MEMORANDUM

To: Mark Rees, Town Manager

From: Lyne M Savage, Budget Director/Town Accountant

Subject: Budget Status Reports FY 2010

Date: November 29, 2010

Enclosed please find the budget status reports for revenue and expenses through October
31, 2010. Also included are the fund balances for all Special Revenue and Capital
Projects for your review. The cash balance report from the Treasures office is attached
along with any notes reflecting any reconciling items. If you have any comments or
concerns, please do not hesitate to call.

General Fund

Both Revenue and Expense budgets have been revised to reflect the changes made
at the November 17, 2010 STM.

Revenue;

e All budget amounts are based on the Annual Town Meeting and Special Town
Meeting.

e Property Tax Revenue collections are at 42.9% which is slight below last year’s
collections of 43.6%.

e As stated last month the Motor Vehicle Excise Tax is primarily billed in the
month of February with the collection occurring in the months of March and
April. As of October 31, 2010 we have collected 11.9% compared to the same
time last year which was at 8.2













































TOWN OF NORTH ANDOVER
CAPITAL PROJECT FUND BALANCES as of 10/31/10

Fiscal Year: 2010-2011

Fund
3114047 Tractor - 2009
3114048 Tractor - Multi Purpose - 2009
3114049 Network Conneclion Upgrade
3114050 Downtown Slreel and Sidewallk Improvements
3114051 Roadway Improvements - 2011
3114052 Sidewalk Reconstrcution - 2011
Total Municipal and School Funds

Description

CHAPTER 90

3105004 MAT7486
3105011 MA50913
Total Chapter 90

WATER FUNDS

6066302 Waler Filtration
6066304 Add'| Water Supply
6066312 Walershed Proleclion Area
6066313 Bradford Street Standpipe
6066315 Meler Replacement
6066317 Waler Sys / Wip Improvements
6066319 Sutton Hill Water Improve
6066321 Sutton Hill High Service Area
6066325 Bear Hill Reservior 2005
6066328 Water Main Rehab 2005
6066329 Sutton Hill Service Area
6066331 Sutton Hill Water Tanks
6066332 Water Securily System 2006
6066333 Waler Securily System 2007
6066334 Waler Main Rehab 2007
6066335 Waler Storage Tanks
6066336 Lake Oullet Struclure
6066337 Meler Replacement Program
6066339 Waler Main Rehab - 2008
6066341 Truck - Compressor
6066342 Pick up Truck - 2009
6066343 Waler Main Rehab - 2009
6066344 Foxwood Boosler Pumping
6066345 Bear Hill Booster Pump Station
6066346 Rosemont Booster Pump
6066347 Equipmenl - 4 WD Vehicle
Total Water Funds

SEWER FUNDS

6076201 Sewer System Improvements
6076202 East Side Interceptor
6076203 Sewer Sys Ext Phase IVA
6076206 Sewer Sys Ext In Watershed
6076208 Sewer Ext Gr. Pond

6076209 Angus Pump

6076210 Sutton St Sewer

6076212 Sewer Gpr lli

6076213 N Main Slreel Sewer
6076214 Exiending Sewers

6076215 Pump Station Imp

6076216 Sewer Sys Improv

6076218 Sewer Sys Ext Ph 3C
6076219 West Side Swr

6076220 Johnson Circle Pump Station
6076221 Sewer Syslem Ph Il|

6076222 Sewer Syslem Ext Ph [V
6076223 Eas! Side Sewer Replacement
6076224 Johnson Circle Pump Slation 2
6076225 1 Ton Truck

6076226 New Bonny Lane Pump Slation
6076227 Sewer Ext Phase 4D

Month: Oct
ear: 2011
Beginning Balance Revenue Expense Transfers Fund Balance
$2.00 $0.00 $0.00 $0.00 $2.00
$108,881.56 $0.00 $0.00 $0.00 $108,881.56
$4,176.32 $0.00 ($1,370.00) $0.00 $2,806.32
$97,656.27 $0.00 ($9,530.00) $0.00 $88,126.27
$0.00 $0.00 ($294,586.09) $0.00 ($294,586.09)
$0.00 $0.00 ($42,341.00) $0.00 (542.341.00)
$3,163,123.12 $164,000.00 ($2,270,888.20) $0.00 $1,056,234.92
($1,250.00) $0.00 $0.00 $0.00 ($1,250.00)
($262.209.36) $282.779.26 ($212.456.46) $0.00 ($191.886.56)
($263,459.36) $282,779.26 ($212,456.46) $0.00 ($193,136.56)
($11,919.70) $0.00 $0.00 $0.00 ($11,919.70)
$8,138.67 $0.00 $0.00 $0.00 $8,138.67
$7,500.00 $0.00 $0.00 $0.00 $7,500.00
$7,466.69 $0.00 $0.00 $0.00 $7.466.69
$16.00 $0.00 $0.00 $0.00 $16.00
$325,574.03 $0.00 ($14,030.02) $0.00 $311,544.01
$8,813.91 $0.00 ($3,725.00) $0.00 $5,088.91
$550.00 $0.00 $0.00 $0.00 $550.00
$22,900.00 $0.00 $0.00 $0.00 $22,900.00
$1,825.53 $0.00 $0.00 $0.00 $1,825.53
$799.22 $0.00 $0.00 $0.00 $799.22
$16,000.00 $0.00 $0.00 $0.00 $16,000.00
$46,248.94 $0.00 $0.00 $0.00 $46,248.94
$4,354.26 $0.00 $0.00 $0.00 $4,354.26
$17,335.31 $0.00 $0.00 $0.00 $17,335.31
$123,390.28 $0.00 $0.00 $0.00 $123,390.28
$156,980.42 $0.00 $0.00 $0.00 $156,980.42
$117,374.22 $0.00 ($36,953.39) $0.00 $80,420.83
$56,728.65 $0.00 $0.00 $0.00 $56,728.65
$29.00 $0.00 $0.00 $0.00 $29.00
$561.00 $0.00 $0.00 $0.00 $561.00
$461,343.51 $0.00 ($148,978.89) $0.00 $312,364.62
$26,387.54 $0.00 ($1,053.20) $0.00 $25,334.34
$1,168,398.66 $0.00 ($47,057.22) $0.00 $1,121,341.44
$340,200.00 $0.00 ($2,125.00) $0.00 $338,075.00
$3.207.52 $0.00 $0.00 $0.00 $3,207.52
$2,910,203.66 $0.00 ($253,922.72) $0.00 $2,656,280.94
$3,721.84 $0.00 $1,600.00 $0.00 $5,321.84
$27 42462 $0.00 $0.00 $0.00 $27 42462
$12,034.11 $0.00 $0.00 $0.00 $12,034.11
$50,855.61 $0.00 ($19,941.95) $0.00 $30,913.66
($69,187.34) $0.00 $0.00 $0.00 ($69,187.34)
$1,945.00 $0.00 $0.00 $0.00 $1,945.00
$0.01 $0.00 $0.00 $0.00 $0.01
$13,283.58 $0.00 $0.00 $0.00 $13,283.58
$4,581.40 $0.00 $0.00 $0.00 $4,581.40
($22,250.22) $0.00 $0.00 $0.00 ($22,250.22)
$838.45 $0.00 $0.00 $0.00 $838.45
$36,401.78 $0.00 $0.00 $0.00 $36,401.78
$128,993.07 $0.00 $0.00 $0.00 $128,993.07
$479,931.10 $0.00 ($17,197.46) $0.00 $462,733.64
$0.00 $0.00 $7,000.00 $0.00 $7,000.00
$239,367.86 $0.00 $0.00 $0.00 $239,367.86
$900.00 $0.00 $0.00 $0.00 $900.00
$897.94 $0.00 $0.00 $0.00 $897.94
$4,740.00 $0.00 $0.00 $0.00 $4,740.00
$1,597.00 §0.00 $0.00 $0.00 $1,597.00
$19,240.00 $0.00 $0.00 $0.00 $19,240.00
$147,160.47 $0.00 $0.00 $0.00 $147,160.47



TOWN OF NORTH ANDOVER
CAPITAL PROJECT FUND BALANCES as of 10/31/10

Fiscal Year: 2010-2011

Month: Oct
Year: 2011
Fund Description Beginning Balance Revenue Expense Transfers Fund Balance
6076228 Sewer Improv $9,787.41 $0.00 $0.00 $0.00 $9,787.41
6076230 Waverly Road Relief Sewer Main $2,736,400.83 $0.00 ($888,185.58) $0.00 $1,848,215.25
6076232 Easl Side Trunk Sewer - 2009 $715,455.40 $0.00 ($20,567.56) $0.00 $694,887.84
6076233 Sutton Streel Sewer Improvements $0.00 $495,000.00 $0.00 $0.00 $495,000.00
Total Sewer Funds $4,544,119.92 $495,000.00 ($937,292.55) $0.00 $4,101,827.37
STEVENS ESTATE FUNDS
6126501 Landscape Phase I $2,394.09 $0.00 $0.00 $0.00 $2,394.09
6126502 Bldg And Grounds Improvemenls $17,456.61 $0.00 $0.00 $0.00 $17,456.61
Total Stevens Estate Funds $19,850.70 $0.00 $0.00 $0.00 $19,850.70
| Total All Funds  $10,373,838.04 $941,779.26  ($3.674.559.93) $0.00 $7,641,057.37 |




TOWN OF NORTH ANDOVER
DIVISION OF FINANCE
120 Main Street
North Andover, MA 01845

Telephone: 978 688-9552

Jennifer Yarid
Fax: 078 688-9524

Treasurer/Collector

TO: Lyne Savage, Town Accountant/Budget Director
FROM: Jennifer Yarid, Treasurer/Collector
DATE: November 23,2010

SUBJECT: Cash Reconciliation & Due To/From Transfers

All accounts for the month of October have been reconciled. All accounts balance to the penny.

All transfers relating to the due to/from balances have been made up to 10/31/10.

RECEIVED
hCY 23 2610

ACCOUNTING




Town of North Andover

Cash Balances by FUND
Fiscal Year: 2010-2011

Month End  October - 2010

Increases Decreases

Accounl Number Title Beginning Balance Debits Credits Cash Balance

1001001,0.0.0000.0000.0 104100.0000.0000.00.00 Cash Payroll (98_43) 342.44 0.00 244 .01
1001001.0.0.0000.0000.0.104200.0000.0000.00.00 Cash Unrestricted- Century - Lockbox 84,195.76 3,451,303.89 3,335,603.60 199,896.05
1001001.0.0.0000.0000.0.104300.0000.0000.00.00 Cash Unrestricted - Bank of America 491,568.40 97,642.50 400,000.00 189,210.90
1001001.0.0.0000.0000.0.104500.0000.0000.00.00 Cash Unreslricled - TD Bank Norlh Money Markel 200,680.80 5,073,169.32 0.00 5,273,850.12
1001007.0.0.0000 0000 0 104600.0000.0000.00.00 Cash Unrestricled - Ceniury Money Market 248,677.30 137.28 0.00 248,814.58
1001001.0.0.0000.0000.0.104700.0000.0000.00.00 Cash Unreslricled - Georgetown Savings 107,455.67 29.88 0.00 107,485.55
1001001.0.0.0000.0000.0,104800.0000.0000,00,00 Cash Unreslricled - Ambulance Fund 96,073.74 427.956.34 344,563.69 179,466.39
1001001.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unreslricled - Mellon # 9814 (38,140.64) 0.00 0.00 (38,140.64)
1001001.1.0,0000.0000.0.104100.0000.0000.00.00 Cash Payroll 726,483.80 2,577,466.26 2,922 ,270.81 381,679.25
1001001.1.0.0000.0000.0.105000.0000.0000.00.00 Cash Unrestricted - MMDT # 11-44196756 2,253,333.01 740,322.98 1,405,403.57 1,588,252 42
1001001 1 0.0000.0000.0.105400.0000 0000.00.00 Cash Unrestricted - Riverbank Money Market 3,133,630.26 5,035.80 2,517.90 3,136,148.16
1001001.1.0.0000.0000.0.105500.0000 0000.00.00 Cash Unreslricled - Riverbank Checking 50.00 0.00 0.00 50.00
1001001.1.0.0000.0000.0.105700.0000.0000.00.00 Cash Unreslricled - Cenlury Sweep 660,000.00 3,330,000.00 0.00 3,890,000.00
1001001.1.0.0000.0000.0.105900.0000.0000.00.00 Cash Unreslricled - Riverbank CD'’s 10,663,878.50 31,246.60 0.00 10,695,125.10
1001001.1.0.0000.0000.0.106100.0000.0000,00.00 Cash Unrestricled - TD Banknorth #8245512840 628,632.74 9,398,191.34 8,080,386.54 1,946,437 54
1001001.1.0.0000.0000 0 106400.0000.0000.00.00 Cash Unreslricted A/P - Unibank 580,444 .67 3,449,546.18 4,522 208.70 (492.217.85)
1001001 1.0.0000.0000.0.106500.0000.0000.00.00 Cash Unrestricted - Unibank - MM Wire Transfers 2,129,228.93 1,096,212.32 2,841,699.92 383,741.33
1001001 1.0.0000.0000.0 106700.0000.0000.00.00 Cash Unrestricted - Century Old A/P 38,212.38 12.20 407 63 37,816.95
Total FUND: 1001001 22,004,306.89 29,678,615.33 23,855,062.36 27,827,859.86
2021515.1.4.0410.0000.0.106600.0000.0000.00.00 Cash - Unrestricted - Cenlury Bank- Osgood Highway 19,421.31 495 0.00 19,426.26
Total FUND: 2021515 19,421.31 4.95 0.00 19,426.26
2021532.1.0.0000.0000.0.106800.0000.0000.00.00 Cash Unresitricted - Century EECBG Granl 51,945.19 13.23 0.00 51,958.42
Total FUND: 2021532 51,845.19 13.23 0.00 51,958.42
2032050.2.3.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricled - Stoneham School Lunch (0.01) 0.00 0.00 (0.01)
2032050.2.3 0000.0000.0.106300,0000.0000.00,00 Cash - Unrestricted - TD Bank - School Lunch 190,393.98 77,484.14 73,174.96 194,703.16
Total FUND: 2032050 190,393.97 77,484.14 73,174.96 194,703.15
6126064.1,0.1237.0000.0.104000.0000.0000.00.00 Cash Unrestricted - Stevens Estale 57,950.51 37,056.32 84537 94,161.46
Total FUND: 6126064 57,950.51 37,056.32 845.37 94,161.46
7008085.1.0 0000.0000 0 104000.0000.0000.00.00 Cash Unrestricted - Conservation Fund 25,233.80 2.14 0.00 25,235,94
Total FUND: 7008086 25,233.80 2.14 0.00 25,235.94
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Town of North Andover

Cash Balances by FUND
Fiscal Year: 2010-2011

Month End  October - 2010

Increases Decreases

Account Number Title Beginning Balance Debits Credits Cash Balance

7008087.1.0.0210.0000.0.104000.0000.0000.00.00 Cash Unrestricted - Law Trust - Slate 0.91 0.00 0.00 0.91
Total FUND: 7008087 0.91 0.00 0.00 0.91
7008088.1.0.0210.0000.0.104000,0000.0000.00.00 Cash Unrestricled - Law Trust - Federal 31,153.04 15.25 3,632.78 27,535.51
Total FUND: 7008088 31,153.04 15.25 3,632.78 27,535.51
7008202.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricted - A Armilage Welfare 38,341.76 3.26 0.00 38,345.02
Total FUND: 7008202 38,341.76 3.26 0.00 38,345.02
7008203 1 .0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricted - Taylor Welfare 766.25 0.07 0.00 766.32
Total FUND: 7008203 766.25 0.07 0.00 766.32
7008204.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricted - Moses Towne School 9.215.97 078 0.00 9,216.75
Total FUND: 7008204 9,215.97 0.78 0.00 9,216.75
7008205.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricted - Sarah Barker School 9,787.32 0.83 0.00 9,788.15
Total FUND: 7008205 9,787.32 0.83 0.00 9,788.15
7008206.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unreslricled - Kate Stevens Cemetary 1,068.62 0.09 0.00 1,069.71
Total FUND: 7008206 1,069.62 0.09 0.00 1,069.71
7008207 .1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricted - Sewer Pump Trusl 61,332.95 7,807.33 7,802.12 61,338.16
Total FUND: 7008207 61,332.95 7,807.33 7,802.12 61,338.16
7008208.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricled - Hyman Koker Cemelary 463.97 0.04 0.00 464.01
Total FUND: 7008208 463.97 0.04 0.00 464.01
7008209.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricled - Flag Pole Trust 459.16 0.04 0.00 45920
Total FUND: 7008209 459.16 0.04 0.00 459.20
7008210.1.0.0000.0000 0 104000.0000.0000.00.00 Cash Unrestricted - Helen Coclidge Trust 2,508.77 0.21 0.00 2,508 98
Total FUND: 7008210 2,508.77 0.21 0.00 2,508.98
7008211 1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricted - J & S Stone Welfare 2,854.94 0.24 0.00 2,855.18
Total FUND: 7008211 2,854.94 0.24 0.00 2,8556.18
7008215.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricted - Slone Income Fund 14,548.19 1.24 0.00 14,549.43
Total FUND: 7008215 14,548.19 1.24 0.00 14,549.43
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Town of North Andover

Cash Balances by FUND
Fiscal Year: 2010-2011

Month End October - 2010

Increases Decreases

Account Number Title Beginning Balance Debits Credits Cash Balance
7008300.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unreslricled - Special Purpose Fund 387,219.47 416.76 2.642.50 384,993.73
Total FUND: 7008300 387,219.47 416.76 2,642.50 384,993.73
7008301.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricted - Student Activity 239,089.46 31,564.31 95,000.00 175,653.77
Total FUND: 7008301 239,089.46 31,564.31 95,000.00 175,653.77
7008302 1 0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricled - Highway Bonds 250.02 4,000.00 0.00 4,250.02
7008302.1.0.0000.0000 0.105200.0000.0000.00.00 Cash - Unrestricted - Century Highway Sub Accls 166,347.73 139.34 0.48 166,486.59
Total FUND: 7008302 166,597.75 4,139.34 0.48 170,736.61
7008303 .1.0.0000.0000.0.104000,0000.0000.00.00 Cash Unrestricted - Conservation Escrow Trust 46,528.87 111,000.00 0.00 157,528.87
7008303.1.0.0000.0000.0.105100.0000.0000.00,00 Cash - Unrestricted - BOA # 9427820009 1,111,297.33 183.81 47.76 1,111,433.38
7008303,1.0.0000.0000.0.105300.0000.0000.00.00 Cash - Unrestricted - Cenlury Conservalion Sub Acc 2,304,983.46 1,940.14 21.57 2,306,902.03
Total FUND: 7008303 3,462,809.66 113,123.95 69.33 3,675,864.28
7008304.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unrestricled - Passbook - Planning Board 92,787.90 0.00 0.00 92,787.90
Total FUND: 7008304 92,787.90 0.00 0.00 92,787.90
7008305.1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unreslricled - Passbook - Conservation 19,089.21 0.00 0.00 19,089.21
Total FUND: 7008305 19,089.21 0.00 0.00 19,089.21
8008070.1.0.0914.0000.0.104000.0000 0000.00.00 Cash Unrestricted - MMDT - Heallh Ins Trusl 2,410,507.46 217,998.42 740,110.73 1,888,395.15
Total FUND: 8008070 2,410,507 .46 217,998.42 740,110.73 1,888,395.15
8008085.1.0.0000.0000.0.105800.0000.0000.00,00 Cash Unreslricted Riverbank - Stabilization Fund 1,320,080,13 3,868.02 0.00 1,323,948.15
§008085.1.0.0000.0000.0,106200,0000 0000 00,00 Cash - Smith Barney - CD #4714 917,389.90 2.217.72 0.00 919,607.62
Total FUND: 8008085 2,237,470.03 6,085.74 0.00 2,243,555.77
8008086 1.0.0000.0000.0.104000.0000.0000.00.00 Cash Unreslricted - Affordable Housing Trust 395,705.73 33.61 0.00 395,739.34
Total FUND: 8008086 395,705.73 33.61 0.00 395,739.34

31,933,031.19 30,174,367.62 24,778,340.63 37,329,058.18

End of Report
Printed: 11/29/2010 12:15:09 PM Report:  rptGLCashBalances 2.6.32 Page:



